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Small rural settlement
50 hectares of land area

latitude: 27° 53" 14" N, longitude: 85° 06" 33"

E, and altitude

2,152 feet above mean sea level (MSL)



RECONSTRUCTION & REHABILITATION . ]

South Asia

'« Constructed a resilient
mountain village

« Various entrepreneurial
training including CSEB
production

a  Soap making

a Incense stick making
a Vegetable farming

o Bee keeping

a  Mushroom production




South Asia

« Enterprise failure

« Trainings not being
followed
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Explore the entrepreneurial
scenarios of Dhungentar
To study about people’s
current engagement in

various jobs

To learn about the skills,
they possess

To determine the
willingness of people to
start enterprise




OBJECTIVES

B 70 determine the challenges
land opportunities of
entrepreneurship
To Iidentify various scopes
for  entrepreneurship in
Dhungentar
To explore the various
hindering elements in the

South Asia

development of
entrepreneurship

To explore the market
possibilities




Literature
Review

Planning

Questionnaire

Preparation

‘ Field Visit and

B Data Collection

Data
Analysis

South Asia

METHODOLOGY




/" 2aindividual interviews using random )
sampling technique and 5 focused group
discussions conducted during the field visit of
this study are assumed to correctly represent
\_ the scenario at Dhungentar -

South Asia

-

Information collected through the interviews and
focused group discussions are assumed to be
correct as there are no benchmarks for their

verification
N )

5 days’ field work conducted at Dhungentar is I I
assumed to be sufficiently enough for the -
necessary information collection “ :

ASSUMPTIONS







ENTREPRENEURSHIP AT DHUNGENTAR . ]
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ENTREPRENEURSHIP CHALLENGES !hA]

Raw Materials I 6

Infrastructures NG °

Knowledge NN °

Market 13

Risk Factor 16

CONSTRAINTS/CHALLENGES

Time I 19
Fund | — 28
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“I received training in incense making but was not South Asia
able to sell
those that | made. The market is filled of products

from outside.”

Til Kumari Sunar
(Owner of model house)

“We (The social mobilizers) tried to make and sell
jewelry. The stock of raw material provided by
ICIMOD is already depleted. We had to buy materials
from Kathmandu. The transportation cost is also high.

So, we could not make any profits.”
Apsara Sunar
(One of the social mobilizers)



' SOCIAL CHALLENGES IN ENTREPRENEURSHIP . ]
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. Soclal Inertia

. Youth Influence

Inequality




ENTREPRENEURSHIP OPPORTUNITIES . ]
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ENTREPRENEURSHIP OPPORTUNITIES . ]

South Asia

No interest I 4

Computer work I 4
Tailoring NG 7
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“Chickens are sold to Kathmandu. Dealers from South Asia

Battar came to village for chickens especially during

festival season”
Samikshya
(Local/Interviewee)

“CSEB blocks have potential for business and if their
production was increased to high quantity they could be
sold with profit. It is disappointing to see the machines
provided by the ICIMOD being abandoned. This could have

generated many job opportunities.”
Krishna Bahadur Sunar
(Local Villager)




CSSB BUSINESS CANVAS MODEL

South Asia

CSEB Business Model

Third party dealers

Local government

Local empowerment
Employment opportunity

Cost structure

Revenue streams

Capital

Running cost (1000 Blocks per day)

Product cost vs. what is

Deal Key activities Jobs to be done Customer relationship
Raw material acquisition Save time and effort Service and product
Material processing Build eco-friendly homes | Interaction of locals

. Laboratory testing Reduce construction cost Knowledge sharing

(CS5B production . } Access best licati

Building design & construction Brick production ess application
Marketing Technology Channels
Demonstrations Decent jobs |
Selling bricks —{ Local government
e Costumer Value Proposition | Third party dealers

Key Partners 9 Trainings

Local government Key resources Earthquake—resistant Customer segment

ousing

Locals Locally trained people Low carbon emission

NGOs and INGOs : ) h g

Transport guild Locally available raw materials B'Egtt':-5||:m?:{1 pro Lljct -

Technidians Customer relations er thermal insulation

Private housing

Office building
Hotels/Restaurants/Resorts
Retail shops/stores

Private schools

Factories

Fpment T a3 w427 avalable at market | rograms/meeting halls
Others/maintenance | § 2,000.00 | Labor/Manpower § 86.96 g’;?rtmarket
Marketing % 86.96 ]
Profit margins _
Total capital Running cost per Expenses vs earnings
(Estimate) $ 10,847.83 . month (Estimate) $ 391.30







CONCLUSIONS . ]

South Asia

Poultry farming seems to be a
feasible and fruitful business.

« CSEB production could also
be turned into a profitable
business.

« To address the problem of

seed money, social
entrepreneurship could be
done.

« Cooperatives within the village
could be formed that gives
microloan on small interest.
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