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STUDENT CASES 2022 (AITM) 
 
 
 
Working title of the student case (year): 

 
Problem Based Learning: Lack of customers at Patlekhet Community Homestays 

 
Case owners: 

 
(a) Patlekhet Community Homestay, Kavrepalanchowk 

 
Problem statement (As redefined and/or drafted by the student teams): 

 
Patlekhet  community  homestay,  located  at  Kavrepalanchowk  district  of  Nepal  is  the  

perfect portrayal of authentic hill life in Nepal. The inflow of tourists in Nepal who come to 

explore the diversity is huge. However, among many tourists visiting Nepal, only few of them 

visit to stay at Community Homestays. Thus, the economic status of people operating these 

homestays is mediocre but this business can be a pillar for their upliftment. Despite the 

enormous possibility of economic growth among the community of the homestay, due to various 

reasons, there has been a lack of regular inflow of the tourists causing indifference of this 

business among the new generation. 

 
Team Members: 

 

Anup Gaihre, 1st Year, International Masters in Business Administration (IMBA), AITM  

Ashmita Ghimire, 1st Year, International Masters in Business Administration (IMBA), AITM 

Harsh Chachan, 1st Year, International Masters in Business Administration (IMBA), AITM 

Nidesh Maskey, 1st Year, International Masters in Business Administration (IMBA), AITM 

Raunak Agarwal, 1st Year, International Masters in Business Administration (IMBA), AITM 

Siddhartha Bahety, 1st Year, International Masters in Business Administration (IMBA), AITM 

Yogendra Singh Saud, 1st Year, International Masters in Business Administration (IMBA), 
AITM 

 
Mentor 

 

Saugat Bastola, Mentor, AITM 

Birat Shrestha, Course Instructor, IMBA Faculty, AITM 

Lena Sthapit Tuladhar, Supporting Faculty, Coordinator BCU Program, AITM 
 
Proposal(s)/ Deliverables (with links): 

 
A total of 13 students were involved in this entire project among which 6 students were from TU 

Delft, Netherlands and 7 from AITM, Nepal. All the students were guided by a program 

facilitator from TU Delft. Among nine modules to be worked on, five modules were worked on at 

class and rest at field. Before implementing the tools suggested in the modules, all of them 

were studied, discussed and practiced with real life scenarios. 
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Students were divided into 3 diverse groups who worked closely to complete the modules. 

However, before starting the project, we warmed up with team building activities. Later, we 

chose and framed a global challenge, and did a problem analysis. After that, we went on site to 

do the need assessment, leading to ideate for solutions ensuring sustainable impact and 

recommending a solution. 

 
Time frame: 
 
(Course: April 2022 – Sept 2022) 

(Field visit: June 20, 2022 - June 24, 2022) 

 

 

Title of the course:  

Global Marketing Management 

 

Description of the course:  

The course enables students to develop a thorough understanding of international marketing 

theories and concepts. The students will be able to develop and apply global marketing 

strategies in the complex global environment. In addition, this course explores and evaluates 

the application of strategic marketing planning, implementation and controlling of international 

marketing strategies. Understanding the theory and application of international marketing in a 

diverse cultural context is central to marketing in the era of globalisation and regional 

integration.   

 

Learning Outcomes:  

- Investigate the global marketing environment and review the nature, scope, role and key 

factors influencing the global market prospects.  

- Critically examine the issues, problems and practices involved when approaching global 

markets and evaluate strategic options in the design and implementation of global 

marketing programmes.  

- Employ a range of theoretical perspectives and critically evaluate the importance of the 

various elements of the international marketing mix and marketing strategies adopted by 

global businesses.  

- Synthesise the critical aspects of international marketing to identify, produce and inform 

arguments, plans and selling issues in the global marketplace. 

 

Teaching Methods 

Group: disciplinary based, team work in a real case scenario 

Activity: Real time case identification, field works, discussion & interactions, brainstorming  
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Approach: Learner centric, design thinking method, problem centered, sustainability 

consideration 

Mentoring: Guidance, facilitation, maintaining team integrity, bridging (link with 

stakeholders) 

Dissemination: Workshops, presentations and other events  

 
 
Final Outcome 

 
The final outcome of this problem based learning will be a video which comprises introduction 

of Patlekhet community homestay, one of the key issues/problem and recommendations from 

case analysts. 


