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STUDENT CASES 2020-2 (AITM) 

 

 
Working title of the student case (year) 

A Model Organic Agricultural Farmhouse at Panauti (Student case still running) (2020) 
 

Case owners: 

(a) Panauti Municipality, Ward No. 7, (b) Panauti Community Homestay, and (c) Panauti Tourism 
Development Center, Kavrepalanchok, Nepal. 
 
Problem Statement (As redefined and/or drafted by the student teams)  

Panauti is a small ancient town of Nepal rich in cultural heritage, famous for agricultural products 
and a tourist destination. Agricultural products of Panauti are a brand name in the local as well as 
nearby markets including Kathmandu valley. But, the local farmers are gradually leaving their 
farming profession, the fertile lands of Panauti are being used for urban settlement, and the local 
youths are moving out to big cities for employment. Organic agricultural farming businesses in 
Panauti will preserve its brand name for agricultural products, motivate local people including the 
youths in organic farming business, and uplift economic status of local people. 
 
Team Members:  

Prakash Khanal, 3rd Year, Bachelor of International Hotel and Hospitality Management, AITM. 
Srijan Narayan Vaidya, 3rd Year, Bachelor of International Hotel and Hospitality Management, 
AITM. 
Barsha Chamling Rai, 3rd Year, Bachelor of International Hotel and Hospitality Management, AITM. 
Pujan Puri, 3rd Year, Bachelor of International Hotel and Hospitality Management, AITM. 
Niraj Kumar Chaudhary, 3rd Year, Bachelor of International Hotel and Hospitality Management, 
AITM. 
 
Samulson Neupane, Course Instructor, School of Hotel Management, AITM 
Lena Sthapit Tuladhar, Supporting Faculty, Department of Civil Engineering, AITM 
Rabindra Raj Giri, Supporting Faculty, Department of Civil Engineering, AITM 
Prithivi Jung Thapa, Mentor, Department of Biotechnology, AITM 
 

Proposal(s):  

There are about eighty students divided in two classes in EDP course in the third year of Bachelor 
of International Hotel and Tourism Management program in the School of Hotel Management of 
AITM. The students in each class are divided into groups of five to six students, which is a usual 
practice, and one student group from each class is included in the present pilot implementation of 
PBL in the course based on the students’ interests. The only difference in these two categories of 
students is that the interested/selected two groups of students go to fields also for primary data 
collection while the remaining groups work on secondary data only. 
 
The two groups of EDP students involved in pilot PBL implementation at AITM have also finalized 
their case titles, collected necessary secondary data and attended sessions on writing reports like 
other groups of students. In addition, the two groups were preparing questionnaires to go to 
Panauti field for primary data collection. The students were taken to the Panauti for a one-day 
reconnaissance field visit on February 04, 2020.  As mentioned below, the two groups of students 
were scheduled to go to the filed for primary data collection on March 21, 2020 and return to AITM 
on March 23, 2020. But, all the academic institutions including AITM were closed completely from 
March 20, 2020 on Nepal Government’s directive due to COVID-19 pandemic. The government 
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took further action to lockdown the whole country from March 24, 2020 for one week for the time 
being and it will most probably be extended for one/two weeks more. In this situation, it is 
impossible to go forward for field data collection and other activities as per the schedule.  
 

Time frame:  

Course Duration: December 2019 - May 2020 as per the academic calendar.  
Due to COVID-19 lockdown in Nepal course was completed in August 2020 
 
Field visit: Scheduled from March 21, 2020 (Saturday) to March 23, 2020 (Monday).  

The students’ field visit could not take place as the Nepal Government ordered closure of 
all academic institutions from March 20, 2020 (Friday) and started complete lockdown from 
March 24, 2020 (Tuesday) due to COVID-19. 

 

Title of the course:  

Enterprise Development Project (EDP) 
 
Description of the course:  

The “Enterprise Development Project” (EDP) course is designed for the third year students of 
“Bachelor in International Hotel and Tourism Management” program affiliated to International 
Management Institute (IMI), Switzerland. In this course, students in small groups are required to 
study, go for field visits and prepare business plans of a small-scale enterprises related to hotel 
and tourism management field. Unlike in other courses, the EDP course doesn’t require any kind of 
conventional types of tests and examinations for students’ assessment. The course instructor and 
supporting faculties and senior students play the role of mentors. The students submit group 
reports of their works and present them in front of other audience. Their learnings are assessed 
based on their group reports and presentations. 
 

Learning Outcomes:  

 Ability to conduct feasibility study for developing a sustainable hospitality enterprise. 

 Ability to resolve conflicts & differences for successful team work. 

 Ability to prepare necessary financial documents for developing plan of a sustainable 
hospitality enterprise. 

 Ability to present ideas in a convincing & understandable manner in both oral 
presentations & writing assignments. 

 

TEACHING METHODS 

(a) Lectures 
(b) Literature survey through the internet 
(c) Observations in field visits 
(d) Meetings and interviews with local people 
(e) Group discussions 
(f) Preparation of group report and presentation materials 
(g) Group presentation 

 

 

FINAL OUTCOME 

The students’ cases are not completed yet, and the expected final outcomes are as follows: 
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(1) Each student group will prepare a group report of their case and submit to the course 
instructor. Few copies of the group reports will be provided to the three local stakeholders 
at Panauti. 

(2) Both the groups will prepare PowerPoint presentations of their cases and present them in 
front of the audience comprising of assessment committee, other students and local 
stakeholders. 

(3) These student cases will prepare a platform for cooperation between AITM and the three 
local stakeholders for conducting other students’ cases in future when PBL will be 
implemented fully in the EDP course. 

 

Contact 

Ms. Lena Sthapit Tuladhar 
AITM Coordinator  
lena.sthapit@aitm.edu.np; lenasthapit@gmail.com 


