STUDENT CASES 2021-1 (AITM)

Working title of the student case (year):

An Aqua based themed restaurant (JALAYA) for tourism promotion

Case owners:

(a) Naldum, Nagarkot, Nepal
(b) Nagarkot Naldum Tourism Development Committee, Nagarkot, Nepal

Problem statement (As redefined and/or drafted by the student teams):

Nagarkot is a village in central Nepal, at the rim of the Kathmandu Valley. It is known for a sunrise view
of the Himalayas including Mount Everest as well as other peaks of the Himalayan range of eastern
Nepal. Firstly the unfulfiled market has been identified. People living in Kathmandu, Lalitpur and
Bhaktapur or within reasonable driving distance, would patronize a good eat-in or carry-out sea food
restaurant, if one were available. Further research of the population demographics of this area reveals
a lifestyle most conducive to eating out often, as frequently as three times per week.

Being the first ever aquarium-based restaurant JALAYA will be attracting many influencers as well
as social butterflies as JALAYA'’s unique ambience will be a plus point for their photos with thousands of
likes .

The restaurants focal point will be that JALAYA will be following the HACCAP standard cleanliness
and will not be using any plastics in order to carry out the slogan “SAVE TURTLES”.

Team Members:

Sunny Kiju, 3 Year, Bachelor of International Hotel and Hospitality Management, AITM.
Thinley Dolma, 3" Year, Bachelor of International Hotel and Hospitality Management, AITM.
Sanjeena Aganja, 3" Year, Bachelor of International Hotel and Hospitality Management, AITM.
Pratish Adhikari, 3™ Year, Bachelor of International Hotel and Hospitality Management, AITM.
Bishal Magar, 3™ Year, Bachelor of International Hotel and Hospitality Management, AITM.
Rijan Bhandari, 3 Year, Bachelor of International Hotel and Hospitality Management, AITM.

Mentors:
Sujit Kumar Pathak, Course Instructor, School of Hotel Management, AITM.

Lena Sthapit Tuladhar, Supporting Faculty, Coordinator BCU Program, AITM.

Proposal(s) and Present Status:

There are forty five students in EDP course in the third year of Bachelor of International Hotel and

Tourism Management program in the School of Hotel Management of AITM. The students in each class

are divided into groups of five to six students. The students presented their proposal to the course

instructor and the department on April 2021 and after the presentation they were planning to visit field
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for the primary data collection. However, due to the second wave of COVID-19, Nepal Government has
announced lockdown in the whole country from the end of April 2021. In this situation, it became
impossible to go forward for field data collection and other activities as per the schedule.

Time frame:
Course Duration: March- August 2021 as per the academic calendar.

Title of the course:
Enterprise Development Project (EDP).

Description of the course:

The “Enterprise Development Project” (EDP) course is designed for the third year students of “Bachelor
in International Hotel and Tourism Management” program affiliated to International Management Institute
(IMI), Switzerland. In this course, students in small groups are required to study, go for field visits and
prepare business plans of a small-scale enterprises related to hotel and tourism management field.
Unlike in other courses, the EDP course doesn’t require any kind of conventional types of tests and
examinations for students’ assessment. The course instructor and supporting faculties and senior
students play the role of mentors. The students submit group reports of their works and present them in
front of other audience. Their learning’s are assessed based on their group reports and presentations.

Learning Outcomes:

¢ Ability to conduct feasibility study for developing a sustainable hospitality enterprise.

¢ Ability to resolve conflicts & differences for successful team work.

¢ Ability to prepare necessary financial documents for developing plan of a sustainable hospitality
enterprise.

¢ Ability to present ideas in a convincing & understandable manner in both oral presentations &
writing assignments.

Teaching Methods

(a) Lectures

(b) Literature survey through the internet

(c) Group discussions

(d) Preparation of group report and presentation materials
(e) Group presentation

Final Outcome

The final outcomes are as follows:
(1) Each student group has prepared a group report of their case and submitted to the course
instructor.
(2) Each group members have presented PowerPoint presentations of their cases and present them
in front of the audience comprising of assessment committee, other students, faculty members
from the department.

Contact

Ms. Lena Sthapit Tuladhar
AITM Coordinator
lena.sthapit@aitm.edu.np; lenasthapit@gmail.com
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